
Basic Assessment Results – Church 
 

Are you tired of the challenges your Church is facing culturally? 

Your personalized assessment will empower  
you to move from Cultural Chaos to Cultural Conversion 

Introduction 

Congratulations on completing the Basic Assessment! You’ve taken the first step towards a better 
church culture. 

Your results show that vision, mission, and values need to align with the daily practices of your 
organization: what you do and how you do it.   

Basic Assessment Overview 

Our Basic Assessment covered the foundational aspects of your organizational cultural.   

1. How assumptions impact your organization's culture 
2. How optimizing business hierarchy can improve your productivity 
3. How the unique characteristics of your values fuel your culture 
4. How hiring practices enable you to hire candidates with a better cultural fit 
5. How to align employee skills that positively impact your culture 
6. How to consider and leverage subcultures in your organization 
7. How the urgency of decision-making impacts culture 

These seven aspects are a small subset of the factors addressed in our Advanced Assessment. Your 
answers already make it clear you are ready to take the next step towards rapid progress.  

As a gift to you for completing our Basic Assessment, we want to offer a complimentary 30-minute 
consultation with Dr. Andrew Fox who will review your assessment results with you. We’re excited for 
you so setup your consult today.  

  

Request Your Consultation NOW! 

https://andrew-fox.mykajabi.com/schedule
https://andrew-fox.mykajabi.com/schedule
https://andrew-fox.mykajabi.com/schedule


Organization overview 

All churches have similar elements that create a healthy organizational culture, but the outcome of each 
component is very different because leadership styles differ from one church to the other.  

We can help your churchy grow by working with your leadership on the culture of your organization by 
identifying what is working and what is not.  

Get this right, we can help your church increase in membership and community impact. As your church 
increases in reputation, you will also earn the confidence of donors and volunteers with better 
retention. Ultimately, we acknowledge that Christ is the Head of His Church. 

Your church board, paid staff, volunteers, and entire congregation are positively impacted when there is 
clarity to organizational culture. We can discuss this further during your 30-minute complimentary 
review. 

_____________________________________________________________________________________ 

Basic Assumptions About Your Organizational Culture 

Leadership assumptions about your current church culture may be accurate, slightly off, or inaccurate. 
Being honest about the state of your organization helps us align who you are, what you do, and how you 
do it.  

We know the success of any church requires clarity of vision and mission with supporting values that 
enable everyone involved to become effective in ministry.   

We can help your church align its vision, mission, and values in such a way that they align with the 
gospel because we acknowledge the gospel precedes the culture of your organization! 

At Cultural Clarity, we want to help you become clearer about your foundational assumptions during 
your complimentary 30-minute review. 

_____________________________________________________________________________________  

Church Hierarchy and Productivity 

Let’s be clear, the idea of utopian organization really belongs on the Sci-Fi channel. Stuff happens, so 
leadership must make decisions to navigate a congregation. Understanding and developing how training 
and resources flow in a church community is something that we consider essential at Cultural Clarity.    

During your 30-minute complimentary review, we will discuss further how timely decisions and 
resources can function towards greater productivity. 

_____________________________________________________________________________________ 

Unique Characteristics Within the Values of your Church Culture 

All churches have values whether they are acknowledged or lived out to their fullest. Either way, values 
have unique characteristics that make your church distinct. For example, all churches want to take care 
of their members. The distinction is seen in how your church accomplishes this. We want to focus on 
this distinctive issue with you.  



We can help your church congregation understand your churches values and how they align with the 
gospel by working with you on the culture of your organization – you will be delighted with the result! 

Allow us to show you how unique your church really is by working with us on the characteristics within 
your values.  We look forward to exploring this in more detail with you during your complimentary 
review. 

_____________________________________________________________________________________ 

Hiring Practices and Candidate Cultural Fit 

It is imperative understand the impact of culture on the front and back door in your church. Who is 
lining up at your front door wanting to work for you, volunteer, or attend a Sunday service? And who is 
leaving your church through the back door for another church? People don’t always line up or leave 
because of payroll or opportunity. They are looking for a cultural fit where both of you will flourish. 

We can help your church develop a hiring practice designed to identify a cultural fit by working with you 
on the culture of your church. We can discuss this more during your 30-minute call. 

_____________________________________________________________________________________ 

Organizational Skill and Work Alignment  

The adage goes, ‘square pegs for square holes’, but square pegs can adapt to new tasks as your church 
acclimatizes to new and necessary skills that sustain your growth in the community.  

We can help your church adapt to the cultural nuances that pervade society by working with you on the 
culture of your church – the gospel is for all people everywhere! 

Your next step will be examined during your free 30-minute review. We know you won’t regret it! 

_____________________________________________________________________________________ 

Subcultures in Your Organization 

Subcultures impact your organization more than you think. They work for you or against you.  

We can help your church recognize subcultures and identify how these cultures can be a productive 
advantage to your community impact. 

We will explore how you can appreciate and utilize subcultures during your free consultation. 

_____________________________________________________________________________________ 

Urgency or Leader Decision Making 

No matter how many people are involved in the decision-making process, some decisions are meant to 
be easy, and some are meant to be difficult. Either way, your members can become overly frustrated by 
the time it takes to decisions.   

We can help your church become more effective through delegation, responsibility, and accountability 
by working with you on the culture of your organization – your members will love you for it!   



Schedule your complimentary 30-minute call so we can help you towards great and timely decision 
making!  

_____________________________________________________________________________________ 

Summary 

We know that moving from Cultural Chaos to Cultural Clarity can be a headache. We have developed 
ways to make that necessary transition a great experience.  

There is no need for you to attempt this in a trial-and-error fashion. Our insightful Comprehensive 
Assessment will bring your existing cultural into focus where we can determine the right actions 
ensuring greater success in all aspects of your church. 

Setup your complimentary 30-minute consultation now. 

 

Request Your Consultation NOW! 

https://andrew-fox.mykajabi.com/schedule
https://andrew-fox.mykajabi.com/schedule
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